REGIONAL DEVELOPMENT THROUGH PUBLIC-PRIVAT PARTNERSHIP
SESSION OVERVIEW

-Session overview-
· Aim:
Develop knowledge, abilities and build the main skills needed in developing partnerships between public institutions and economic operators represents the main objective of this training program. 
· Duration:
8 contact/face-to-face hrs (2 days x 4 hrs)

Day I:   1hr+1.5hr+1.5hr

Day II:  1.5hr+1.5hr+1hr

8 hrs for self-study/work towards solving the tasks outside the session

· Target Group
The training program addresses both public sector employees, from public administration, and also employees from the privat sector, from small, medium and large enterprises, regardless of their age, proffessional statute or field of activity, with medium to high education, with diverse qualification; the optimal number of attendants is 15 (minimum 8, maximum 20). 
· Content
1. Defining partnership
2. Types of Public Privat Partnership
3. Public Privat Partnership, cooperation tool for local development 
4. Juridical procedures for realizing the partnership according to international practice and Romanian legislation 
5. Steps in realizing a Public Privat Partnership contract 
6. Economical reasons which determin the realization of such a partnership

7. Advantages and potential risks of a Public Privat Partnership
8. Basic elements for the PPP success 
9. Public policies concerning the promotion of PPP in European countries 
10. Case studies with exemples of PPP at national level 
· Envisaged competences
The aim of this program is to develop certain skills and competences of the attendants. At the end of the training program the attendants will be able to: 
· Acknowledge their strong and weak points as far as working in partnership is concerned 
· Acknowledge the importance of behavioural flexibility 
· Perceive and accept the way they are seen by the others both as individual ans as part of a team 
· Work better inside the team and with other teams 
· Communicate efficiently with the other partners 
· Understand the law in the area of PPP 
· Build and analyse a PPP contract 
· Anticipate the risks which can affect the well going of a PPP 
· Evidentiate the advantages that come from working in partnership 
· Resources and logistics:

Room with flexible arangement of tables and chairs. Flipchart with paper and markers (Whiteboard). Videoprojector and laptop/desktop with PowerpOint installed and a wall/screen for projection.Namebadge for each participant. Post it – two colours. A4 white paper (200) and coloured paper (30) for HOs.














































